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Minutes from latest board meeting, 2025-10-26

From Foreningen Neptun <noreply@svneptun.dk>
Date Tue 10/28/2025 10:10 AM
To board@svneptun.dk <board@svneptun.dk>

Dear Board of Directors,
Jens Borg has submitted our latest minutes from our board meeting 2025-10-26.

Please see below handover for more info.

Meeting date
2025-10-26

Rapporteur name (referant)
Jens Borg

Moderator name (ordstyrer)
Johan Hoff

Additional attendant 3
Yes

Board member 3 (name)
Anders Bishoff

Additional attendant 4
Yes

Board member 4 (name)
Tobias Ovesen

Additional attendant 5
Yes

Board member 5 (name)
David Damkjieer

Additional attendant 6
Yes
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Board member 6 (name)
Tobias Agensge

Additional attendant 7
Yes

Board member 7 (name)
Donna Giglio

Point 1
Yes

Point 2
Yes

Point 2 title: Venus of Marstal
Venus of Marstal

Venus of Marstal

The schooner 'Venus of Marstal' has been acquired by 4 private persons: James Lyle
Rogers, Tobias Oliver Ovesen, Anders Udengaard Bischoff and Sarah Gerberg Hansen
for the sum of 125.000 DKK. The owners suggest that foreningen Neptun rents the ship
for a period of two years and a proposed contract has been distributed to the board.
Venus was acquired from a scrapyard in Denmark, but it's previously home was
Sweden. According to Tobias Ovesen it is fair condition. The last official survey was
performed in 2019.

The main engine has been started and most auxiliary systems are in working order.
The purpose buying the ship is partly to salvage the ship. The reasons for foreningen
Neptun to rent it are several: to have a platform for organizational work, to serve as a
feeder program for Neptun, to make smaller voyages with tourists, youth or even do
charter.

The board is enthusiastic about the opportunity.

There are a few points in the proposed renting agreement that must be clarified, such
as the rent (was mentioned to be free) and the obligations of the organization.

Jens will write comments to the contract and send them to Anders.

Point 3
Yes

Point 3 title: Economy
Economy

Economy

Generally Neptuns economy is looking good. The next 4 legs of the voyage are filling
up well, except leg 1, where, at this time, only 3-4 paying crew are signed up. It may be
necessary to enlist volunteers for free, in order to have a crew that can safely sail the
ship.

Point 4
Yes

Point 4 title: Kurs 360
Kurs 360
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Kurs 360
This project is still in progress and going well. The association has been approved by
the Danish social commitee, which is a good sign.

Point 5
Yes

Point 5 title: Annual Report
Annual Report

Annual Report

Neptun must produce a good Annual Report for 2025. This means that we must have
Neptuns internal finances in order. There are a large number of reciepts that needs to
be entered in the books. A new free accounting program (Billy by Shine) will be used,
but help is required in order to enter all available data. Donna, Jens and Tobias A
volunteers to help with this.

Point 6
Yes

Point 6 title: DPA
DPA

DPA

Currently Johan is Neptuns dedicated person ashore. Large shipping companies follw
certain rules, where the DPA has a lot of responsibilities. Johan does not think it is
necessary, nor beneficial for Neptun to adhere to all. He will draft a proposal of what
responsibilities the Neptun DPA should have.

Who is to be the future DPA, if not Johan, must be discussed.

Point 7
Yes

Point 7 title: Homecoming
Homecoming

Homecoming

Neptun will arrive back in Marstal in August 2027. A separate meeting for planning this
event will be called by Anders in about one month. It should be a brainstorm over what
kind of event we should have? The reason for already taking this event into account, is
because that will give us time for working with various organizations and local
authorities. It will also allow us to seek various funds for means, that will make an event
possible which will profile the organization and and create future interest in Neptun.

Point 8
Yes

Point 8 title: Near miss reporting
Near miss reporting
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Near miss reporting
The Safety Commitee has created an Incident and Near-Miss report for an event that
happened on oct 21, 2025. The report was sent to the DPA and the board.

Repporteur signature
Signed

Please verify yourself via CAPTCHA
Yes
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