Minutes from board meeting in Nonprofit Neptun.
Edited and published 22. September 2025

Date: 21. September 2025
Location: Online via Google Meet

Present members from the board:
Anders Bischoff, Tobias Oliver Olesen, David Damkieer, Jens Borg, fohanHoeff, Tobias
Agenss#, Donna Giglio, Persille Schwartz

Secretary:
David Damkiger

Summary of Extraordinary Board Meeting

Urgent board meeting convened by chairman Anders Bischoff to review the business plan
and budget scenarios prepared by the Chairman in collaboration with Tobias A. While this
plan had initially been developed to explore options for the continued operation of
Neptun, it had become clear that without a broader support structure and stronger
financial stability, the association cannot maintain operations as originally envisioned. (See
the NEPTUN Business plan 2025-2029 attached to these minutes).

Based on accompanying budget proposals, two scenarios were considered:

1. Continuing operations - requires significant volunteer commitment and higher voyage
prices, which would likely become unaffordable for most participants. Proposed wages for
professional crew would in turn have to be lowered to a level deemed unsustainable for
long-term continued operation.

2. Home-coming - involves shortening the voyage program until 2027, reducing expenses
and operations, and then repositioning the ship in Denmark with a new purpose such as
summer trips, workshops, and local activities.



Given the financial outlook, the Board discussed the feasibility of ending the current
operational model and focusing instead on the homecoming option to stabilize the
association and develop a sustainable future role for the ship.

The financial analysis further confirmed that both short- and long-term budgets are only
viable if the “Kurs 360” program succeeds. Should this initiative fail, the organization
would face severe financial challenges, rendering continued operations unfeasible.

Following the discussion, the Board unanimously decided to proceed with Option 2:
hereby revising and shortening the voyage program to end in Marstal 2027. It was
emphasized that this decision should not be regarded as a failure but rather as a success -
bringing the circumnavigation to a dignified close while securing the financial future of the
organization.

Action items

Route Planning & Promotion

The organization must act quickly to finalize a revised route plan and begin promoting the
updated itinerary and voyage schedule. Marketing efforts should focus on available berths
and filling the remaining legs of the current world voyage.

Future Planning for Neptun

All participants are asked to consider long-term possibilities for Neptun after the
circumnavigation concludes in 2027. As discussed, once the vessel returns to Denmark,
operations could shift toward summer trips for members, workshops, and other local
activities.

Strategic Roadmap Before Homecoming

A concrete plan for the ship’s future role and activities should be developed and agreed
upon before Neptun’s return to Marstal, ensuring a clear direction for the association
post-voyage.
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