
Minutes from board meeting in Nonprofit Neptun.  
Edited and published 30. June 2025  
  
Date: 29. June 2025 

Location: Online via Google Meet  

Present members from the board:  
Anders Bischoff, Tobias Oliver Olesen, David Damkjær, Jens Borg, Johan Hoff, Tobias 
Agensø, Donna G, Persille Schwartz 
 
Secretary:  
Tobias Agensø 

Topic 1.  Topic 1: Task list (Open and finished tasks):  

Opened Responsi
ble 

Finalized Task 

2024-11-
12 

Tobias   Create Workplace instruction and optimize 
processes wit Salesforce, Sirvoy and automations. 

2025-03-
29 

Donna  Founding a nonprofit in America to receive tax 
donations from USA 

2025-03-
29 

???  Applying for approval in Denmark to receive tax 
donations.  

2025-03-
29 

Tobias  Receive memberships and payments  

 

Topic 2.  Budget 2025 

Going through the budget for 2025. 
Coming months will bring a fair amount of spending but we are doing better than budget. 

It is still vital that the voyages for the coming years are sold, as this will balance the budget 
as it is planned.  
Currently the most important point is the repay for the participants for the paid amount for 
the delay period in the Shipyard in Mexico. This repay is not ruled by contract but is 
considered the right thing to do. For contracts signed from 2026 and onwards, this has 
been updated to describe the situation of several points: 

- Stricter policy for conflict handling 
- Regulations for shipyard stays and repay rules for delays in this context. 



Topic 3.  Kurs 360 (company) 

Suggestion to involve the organization in social work with young people that need time off 
from their home life. It is in line with the mission statement for the organization. 

Tobias is in contact with Kurs 360, a company that sets up training as a sailor for young 
people that have some troubles in their lives. They are interested in contact.  

They feel that Neptun could handle a young person that has been through previous 
training, preferably on a tall ship. Neptun would fit in as the last segment before the young 
people a ready to return to their home environment. 

A possibility to do some good for young people, get a very experienced and trained deck 
hand, and last but not least could be the source of a steady income. 

Topic 4.   Optimizing of processes 

Onboarding process is complicated and rigid, and everything is manual. It is handled 
entirely by Tobias O and Anders and with little or no automation. 

A full custom-made system costs 150.000,-. 

For about 30.000,- a system (based on Salesforce) can be implemented that handles around 
50% of the process, but this will still be cumbersome. We are struggling to automate the 
process more than now, without further integration. 

Current suggestion from Tobias O is to prioritize the spending on a future budget to build a 
custom system, when at all possible. 

A more short-term suggestion is to hire Anders for 3 months, when he comes home, primo 
2026, to handle and improve the process. This would also involve the creation of updated 
flow charts, that will support the workflows and the development of the custom system. No 
decision. Task still on task list. 

Topic 5.  Crew and office salaries 

It is possible for the organization to pay crew and other hires, also an amount that is below 
the normal level for the position. This can be argued through the point that the crew would 
be necessary for the fulfillment of the organization's mission statement, and that such 
specialized crew cannot be expected to work for free. 

To options 



It is possible to create a crew company in e.g. Manilla and then hire crew (tax free) 
through here. 

We can also hire them directly in the association and then hire through normal tax 
system. That will require a lot of focus on keeping Danish Tax authorities updated with 
the fact that the organization is following its mission statement to avoid being seen as a 
passenger ship. 

The overall feeling in the board was, that option 2 seems to be directly in line with how the 
mission statement describes the work done, and as such is just a matter of convincing the 
authorities of the actual workings of the ship.  

Option 1 seemed to be a bit more avoiding, even though no immediate impact on the view 
on the organization. 

Next step is to draft the question for Danish Tax authorities. Task still on task list. 

Topic 6.   Nonprofit USA/Tax free donations 

After consultation with legal assistance the organization (or ‘friends of’/sister-
organization) could be approved as a Non-Profit in the USA, very much dependent on the 
focus on the training mission part of the organization. 

A statement on the expense from attorney Karen Braveheart is 1500$ + various fees, up to 
around 3000$. Timeframe to be able to receive tax deductible gifts within 2 weeks. 

For a 1-hour fee we can get a professional memo describing the process. 

Suggestion is to collect all the questions we have on this and then handle them through 
paying the fee for a ’professional memo’ maybe through a video call. Dona will contact the 
lawyer and try to set up this meeting through WhatsApp to further this matter.  

Topic 7.  All else 

Nothing raised 

 

  



Task list updated with new tasks:  
     

      

Opened Responsi
ble 

Finalized Tasks: 

2024-11-
12 

Tobias   Create Workplace instruction and optimize 
processes wit Salesforce, Sirvoy and automations. 

2025-03-
29 

Donna  Founding a nonprofit in America to receive tax 
donations from USA 

2025-03-
29 

???  Applying for approval in Denmark to receive tax 
donations.  

2025-03-
29 

Tobias  Receive memberships and payments  

Finalized tasks: 

    

2024-11-
12 

David  2025-06-
30 

Hvordan kan vi aflønne besætning ”beskedent” 
lovligt.  

2025-02-
02 

Anders  2025-03-
15 

Indkald til generalforsamling, udsend 
regnskab internt 

2025-02-
02 

Jens  2025-03-
15 

Indkald til bestyrelsesmøde minimum to uger 
forinden generalforsamlingen, så dagsorden og 
regnskab kan diskuteres.  

2024-11-
12 

Tobias   Lav regnskab 2024  

2024-11-
12 

Jens  2024-01-
31 

Lav nyhedsbrev og første opdatering på 
bloggen 

2024-09-
01 

Jens  2025-01-
31 

ISO-certificering af GDPR politik.  

2024-11-
12 

Anders  2024-01-
31 

Opsæt Mailchimp til nyhedsbrev og 
automatiske notifikationer ved blok 
opdateringer. Se billede punkt 5.  

2024-09-
01 

Tobias  2024-01-
31 

Togtet efter Palau skal planlægges snarest  

2024-09-
01 

Anders  2024-01-
31 

Opretholde kontakten til Søfartsmuseet for 
2026 projekter  

2024-09-
01 

Anders 2024-11-
12 

Ny hjemside til Skibet 
www.brigantineneptun.com 



2024-09-
01 

Tobias  2024-11-
12 

Opdatering af medlemsliste med medsejlende 
gaster  
Alle ombord er medlemmer 

2024-09-
01 

Anders  2024-11-
12 

Lave Gofundme kampagne  
35.000,- KR er modaget 

2024-09-
01 

Tobias  2024-11-
12 

Undersøge mulighederne for at kaskoforsikre 
Neptun  
Kaskoforsikring afvist efter survey 

2024-09-
01 

Tob/And 2024-11-
12 

Finde passende værft i Panama  
Værft fundet i Mexico – aftale etableret 

2024-09-
01 

Anders  2024-11-
12 

Takkebrev til TrygFonden  
Afsendt 

2024-09-
01 

Anders 
Søren  

2024-11-
12 

Afvikling og status på gæld 
Status: vi skylder cirka 850.000 og er 
nogenlunde på track med afbetaling 

2024-09-
01 

Anders 
Søren  

2024-11-
12 

Opkrævning af kontingenter 
Udsendt straks efter sidste bestyrelsesmøde 

Cancelled tasks: 

2024-09-
01 

???   Støttecertifikater (ikke forstået? 2024-11-12) 

    

2024-09-
01 

Søren   Undersøgelse af muligheden for at registrere 
Neptun som erhverveskib  

  
--- end of document ---  

 


